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VISION 

PURPOSE 
PURPOSE 

KPI’s 

STRATEGIC 
FOCUS  

ENABLERS 

The Kawatiri Coastal Trail is a renowned cycling and walking experience, promoting 
kaitiakitanga, health, economic vitality, outstanding coastal features, and environmental 
sustainability for the benefit of the Buller community and visitors alike. 

The trail offers locals and visitors a unique and diverse experience in a dynamic coastal 
environment. It will promote health, recreational, biodiversity, and economic benefits, and 
enhance community connectivity and facilitate kaitiakitanga and other local heritage.  

User Experience: Attain Great Ride status within 12 
months of completion. 

Capability: Develop funding and management models that 
ensure a resilient long-term future for trail.  

Sustainability: The Buller / Kawatiri community is 
socially and economically invested in the Trail. 

Health & Wellbeing: Foster 
community, physical & mental 
health, and wellbeing  

Promotion: Grow number 
of trail users by 7% p.a.  

USER 
EXPERIENCE CAPABILITY 

HEALTH 
WELLBEING 

 

SUSTAINABILITY 

 

PROMOTION 

 

Leadership 

Leadership Insights – Measure and know our client base Partnerships – to maximise initiatives and support 
objectives 

Internal – Capability 
and Resource 
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USER EXPERIENCE 
Ensure enjoyment, safety and accessibility for all trail users. 

FOCUS FOR 2025/26 
• Attain Great Ride Status by Dec 2025. 
• Understand profiles & expectations of our trail users. 
• Develop a Trail Enhancement Strategy within 6 months of 

commencement. 

MEASURES 
• Install a minimum of three additional trail counters. 
• Receive a minimum of 200 customer feedback surveys 

including at least one intercept survey per year. 
• Facilitate one significant improvement to trail features each 

calendar year. 
• Develop and implement a cohesive and achievable event 

strategy that engages both community and wider groups. 
• Engage with businesses including accommodation 

providers, restaurant / cafés, tourism operators and cycling 
businesses to support & cater for trail users.  
 
 

 

ENABLERS Leadership Insights – Measure and know our client base Partnerships – to maximise initiatives and support 
objectives 

 

Internal – Capability 
and Resource 
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CAPABILITY 
Develop governance and management to achieve and 
promote outstanding cycling and walking experiences, and 
to continually enhance the quality of the trail. 

FOCUS FOR 2025/26 
• Implement effective governance and trail management 

structures.   
• Identify key risks and establish Management Plans to 

mitigate / minimise risks and maintain high standards. 

MEASURES 
• Implement framework to deliver trail management plans 

including: Financial budgets, Fundraising Strategy, Trail 
Safety & Maintenance Plans, Volunteer Rosters, Pest Control 
Plan, Marketing & Communications Plan, Trail Enhancement 
Strategy,  and a Trail Resilience Plan. 

• Establish and implement monthly reporting  systems re KPI’s 
to Trustees. 

 

ENABLERS Leadership Insights – Measure and know our client base Partnerships – to maximise initiatives and support 
objectives 

 

Internal – Capability 
and Resource 
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ENABLERS Leadership Insights – Measure and know our client base Partnerships – to maximise initiatives and support 
objectives 

 

Internal – Capability 
and Resource 

HEALTH & WELLBEING 
Foster community, physical & mental health, and wellbeing. 

FOCUS FOR 2025/26 
• Promote use of the trail as a means of enhancing physical 

and mental wellbeing. 
• Promote cycling as means of reducing carbon footprint and 

engage with Council and the wider community in 
encouraging commuting between settlements along the 
trail. 

MEASURES 
• Develop partnerships with health organisations. 
• User feedback on health benefits via surveys & feedback 

forms. 
• Encourage regular community events focussed on 

education, mindfulness and observation. 
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  SUSTAINABILITY 
Stakeholders are socially and economically invested in the 
Trail. 

FOCUS FOR 2025/26 
• Develop strategic commercial partnerships. 
• Formulate & implement fundraising strategies with tiered 

membership benefits for corporate and individual giving. 
• Contingency planning for adverse events. 
• Recognise the value of Volunteers and legacy work. 
• Build positive relationships with Stakeholders and groups 

with access to alternative funding that will help sustain trail. 

MEASURES 
• Create systems for training, incentivising and public 

recognition of volunteers, including ‘Volunteer Appreciation 
Events’. 

• Develop systems acknowledging and engaging stakeholders 
(including landowners) via website, social media posts and 
regular newsletters. 

• Investigate options for QR Code Stations at locations on the 
trail as well as throughout Buller and further afield. 
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Internal – Capability 
and Resource 
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PROMOTION 
Grow awareness of, and engagement with the Kawatiri 
Coastal Trail. 

FOCUS FOR 2025/26 
• Increase web and social media traffic, grow the user 

database, and enhance engagement through events and 
storytelling. 

• Implement a ‘Branding project’.  

MEASURES 
• 7% increase of trail users p.a. 
• Database of 5,000 by Dec 2025 
• Website hits: 10% annual growth by June 2025. 
• Maintain high quality of  existing website and Social Media 

platforms, include current trail conditions, maps and 
itineraries. 

• Conceive and implement Customer & Stakeholder  
communication, including; e-news telling economic and 
community impact stories associated with the trail. 

• Enable community involvement projects. For example, Adopt 
a Spot. 
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Internal – Capability 
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